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H K L Magu
Chairman

Apparel Export 
Promotion Council

(Sponsored by Govt. of India, Ministry of Textiles)

As Chairman AEPC, I would like to personally extend an invita�on to join the 63rd edi�on of India 
Interna�onal Garment Fair going to be held from 4-6 July, 2019 at India Exposi�on Mart, Greater Noida, UP. 
The exhibitors will showcase their spring /summer 2020 collec�ons during three days of the fair. 

With best wishes.

With the apparel and tex�le industry now stabilizing, the demand from both domes�c and interna�onal 
markets has picked up in the last few months. We are seeing growth in spite of the recession in some of the 
important markets. 

India is likely to be a center point for the global fashion industry this year as its strengthening manufacturing 
sector and burgeoning middle class will create a whole new class of consumers. One of the fastest growing 
economies and 5th in the world, India is set to move from being an increasingly important sourcing hub to 
one of the most a�rac�ve consumer markets outside the western world. 

The new government is working on faster implementa�on of the earlier policy measures and developing 
new measures aimed at improving ease of doing business and innova�ons in the sector. I think we should 
cheer for the fact that India has once again climbed a few steps in the Ease of Doing Business ranking with an 
improved ranking of 77th due to improvements in Construc�on Permits, Ge�ng Electricity, Registering 
Property, Ge�ng Credit, Paying Taxes and Trading across Borders.

I am hopeful of industry taking new strides in the much-needed areas of product development, supply chain 
efficiencies, skilling for emerging job roles, especially with regard to adop�on of apparel 4.0 and of course 
aligned with the global trends in digi�za�on and greater use of technology for efficiencies and 
compe��veness. 

The 63rd edi�on of India Interna�onal Garment Fair is an important milestone in this direc�on, as the fair 
provides the pla�orm for not just showcasing the best that the industry has to offer, but also a networking 
pla�orm for all the stakeholders and solu�on providers, who can together make the change



No matter how talented someone might be, there is no guarantee that their talents will translate into top 

performance. The science of human potential has generally illustrated that an individual's overarching 

competence cannot be fully understood unless we also account for their emotional make-up, preferences, 

and dispositions.

The truth is that most people are not even bothered to try their best after they have been on the job for 

more than six months, a time-frame known as the honeymoon period. Although there are many reasons 

for this, but most of the causes can be addressed successfully by HR and senior management.

In fact, it is often the case that top performers evaluate their own performance more critically and harshly, 

whereas those who perform poorly think they are making a fantastic contribution to the company: self-

awareness, it seems, is a critical component of talent.

If one thinks one is under-performing at work, one probably is right: because few individuals give it their 

best and are 100% motivated throughout sustained and continuous periods of their tenure. In fact, even if 

one thinks that one is performing to the best of his capabilities, one is probably wrong, as there is generally 

little overlap between what people think of their talents and performance, and how they actually perform. 

This is one of the reasons why talent identification efforts fail: when employers focus too much on 

candidates' potential, they forget that the critical outcome they should try to predict is what people are 

actually likely to do once they are in the job, in particular their typical performance. There will probably be a 

difference between what you see in candidates when they are applying for a job and what you see from 

them when they have been in the job five years later.

To successfully manage change, organizational leaders must strategically design, execute, and 

communicate their change strategy with the same focus and intent that they spend conceiving of the 

change. If they don't invest in this effort and carefully coordinate change implementation, they run the risk 

that the planned change will fail. 

It's often said that the only thing constant in life is change. In today's organizations, this has never been 

more evident, as leaders navigate ever-accelerating change in standards, technology, mobility, succession, 

consolidation, the global economy, cultural values, and more. 

Managing Change: Contd.

Business thinkers say the prac�ce of management is 

undergoing a paradigm shi�. Markets have gone topsy-turvy. 

Buyers have more op�ons and therefore more power than 

sellers. Margins are lower. Once-understood ideas of how 

teams come together and corpora�ons organize are out of 

date in the Internet Age.

P M S Uppal
President, OGTC 
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LET OGTC LEAD THE RE-SKILLING REVOLUTION
INDUSTRY 4.0 – APPAREL 4.0 – SMART FACTORY

CONTEXTUALIZING AND CUSTOMIZING KNOWLEDGE

Organiza�ons can bring in the best-curated learning content, give it the context that makes it relatable and ride on collec�ve 

intelligence, but unless people become the custodians of their own learning, doing what they are supposed to do in the 

flow of their daily work, the needle just won't move. People need to map learning opportuni�es to their daily calendars. 

THIS IS ABOUT PEOPLE TAKING THE LEAD

The other important thing is to avoid portraying learning as “mandatory” and highlight how success hinges on an 

employee's mastery of new and innova�ve ways to solve business problems. Periodic “nudges” can be a good strategy.

Organiza�ons need to make sure people engage with content that is relevant to them. It might sound rather basic but it is 

indeed difficult. Thousands of people at different levels of their careers with mul�ple skill sets — how do organiza�ons make 

sure individuals find skills and learning opportuni�es that are most relevant for them!

Broad-based reskilling needs to become a company strategy. A 'master/appren�ce' model is a great way to ini�ate people 

into learning. People learn the best from other people and it's important organiza�ons leverage experts that exist within the 

system and iden�fy “knowledge gurus” and “knowledge brokers”.

The new world of work works on a basic rule of thumb — teams win, individuals don't. Think of the workplace as a sport 

field and understand the cri�cal role each individual plays in the team's overall performance. As business challenges and 

organiza�onal structures become more and more complex, the solu�on lies in a 'team of teams' work ethos, riding on 

individual strengths to deliver one solu�on.

HARNESSING COLLECTIVE INTELLIGENCE

A revolu�on is a transforma�ve event and it's fascina�ng that we're now in the midst of a par�cularly inspiring one. With 

technology playing an outsized role in our lives, business environments ge�ng disrupted, and new skills becoming a 

necessity — there is a strong push for organiza�ons to foster a culture of con�nuous learning. Learning that helps 

employees build future-proof careers and also helps organiza�ons remain compe��ve. People appreciate the problem and 

understand that the workforce isn't ready but they are not taking enough ac�on to reskill their people . This ability to reskill 

will thrive on three key pillars.

According to a survey by Accenture it came out that 80% execu�ves believe the workforce isn't ready for AI. In the rest of the 

world, that's 65%. But in India, hardly any company is inves�ng in training the workforce. The rest of the world is no 

be�er—only 2%.

Re-skill is the current buzzword echoing off corporate walls as companies are driving large scale 
ini�a�ves among the exis�ng workforce to build a con�nuous learning culture. Technologies are 
changing at such a fast pace that no one can afford to 'rest on their laurels'. Highly capable automa�on 
will replace almost all cogni�ve and rou�ne manual tasks sooner rather than later. In prepara�on for 
such a scenario unfolding before us, inves�ng in an environment of con�nuous learning will be�er equip 
organiza�ons and individuals for jobs of the future.

R.C. Kesar 
           Director General, OGTC  

Company's appreciate the problem and understand that the 

workforce isn't ready but they are not taking enough ac�on to 

reskill their people.



62ND INDIA INTERNATIONAL GARMENT FAIR (IGFA) 16-18 JANUARY 2019

e) SPORTSWEAR: Outerwear, Swimwear, Body Wear, Track Suits 

d) SPECIALTY:Uniforms, Work Clothes 

Wear, Cocktail Dresses, Evening Dresses 

c) LINGERIE:Bodysuit, Brief, Home Wear, Men's Underwear, Nightwear & Pajamas 

b) HIGH FASHION & OCCASIONAL WEAR:Designer's Labels - Fashion, Private Labels - Fashion, Bridal 

f) FASHION ACCESSORIES: Pareos, Scarves, Stoles, Handbags etc.

a) CASUAL WEAR: Blouses, Casual Wear, Children's 
Wear, Co-ordinates, Denim Wear, Infants' Wear, Knitwear, 
Ladies Wear, Men's Wear, Shirts, Shorts, Silk Garments, Skirts, 
Suits, Dresses, Sweat Shirt, T-Shirt, Trousers, Vest, Ka�an, 
Tunics, Beachwear, Ponchos, Pyjamas, sleepwear, Sweaters, 
Pullovers, etc. 

PRODUCT PROFILE 

Kirawira S.L., Spain, (Us$ 15.14 Million); Pippa, Chile, (US$ 17.59 Million); Star Of Fashion, USA, (US$ 25.00 Million); 
Queen Calliope, Greece, (US$ 26.73 Million); Novica United, Inc., USA, (US$ 28.45 Million); Kawkab Al Jazeera 
General Trading Co. Llc, Uae, (US$ 114.36 Million); Mahallatex, Egypt, (10+ Stores); Natura InvictaLda., Portugal, (10+ 
Stores); Chuloo's Santander, S.L.U, Spain, (10+ Stores); Pphu 
Con Duo Wiole�a Wisniewska, Poland, (100+ Stores); Lulu 
Group Interna�onal, Uae, (158 Stores); Disedis, Sl, Spain, (160 
Stores); Apparel U.A.E. Group, Uae, (1750 Stores); Odel Plc, Sri 
Lanka, (20 Stores); Tomy's Fashion Tribe S.L.U/ Koalabay, 
Spain, (20 Stores); Cape Union Mart, South Africa, (260 
Stores); SahinlerSas, France, (27 Stores); PSIFAS, Israel (US$ 
12.8 Million); Coline Diffusion SA, France (US$ 11.42 Million); 
SWAGA, Argen�na (US$ 35.43 Million).

Some of the notable buyers' informa�on is given below along-with their turnover in garment buying: 

SOME OF THE MAJOR BUYERS WHO HAVE VISITED THE FAIR 

A total number of 1154 buyers and 304 buying agents 
registered on the IIGF website for the 62nd IIGF. 419 quality 
Interna�onal buyers from 61 countries and 215 Buying Agents 

visited during three days of fair. 

Stalls of 213 na�onal par�cipants across all over India were 
spread over in 3 large halls. The Hon'ble Minister of Tex�les 
took a round of fair and shown her interest in the products 
displayed by the par�cipants. 

62nd India Interna�onal Garment Fair was inaugurated by 
Hon'ble Minister for Tex�les Smt. Smri� Zubin Irani on 
16.1.2019 at India Exposi�on Mart, Greater Noida in the 
presence of Sh. Rahul Mehta, Chairman, IGFA, Dr. A. Sakthivel, 
Vice Chairman, AEPC , Sh. Lalit Thukral, Vice Chairman, IGFA 
and Mohan Sadhwani, Execu�ve Director, CMAI. 
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OGTC Workshop on Applica�on of TOC (Theory of Constraints) Principles to 
Achieve Quantum Improvements in Performance:

Further, as the garmen�ng industry is primarily an assembly 
opera�on, cri�cal chain principles focused on reducing orders to 
the shop floor, reduced mul�-tasking, using comple�on buffers to 
manage priori�es, and ensure full kits will enable the 
organiza�ons to reduce lead �mes by a factor of 50% while 
ensuring a higher on �me in full delivery schedule.

In the Tex�le and Garmen�ng Industry, while speed to market is 
becoming increasingly cri�cal from a customer's point of view, 
the industry has long and variable lead �mes, leading to poor 
delivery performance, loss of market share, and reduced 
profitability.

Conven�onal thinking tends to address the problems associated 
with such systems by breaking the system into smaller units, and 
analysing each unit independently and focus then shi�s to 
achieving improvements at a local level.  However, TOC argues 
that local improvements, while well inten�oned, rarely benefit 
the en�re organiza�on, and the global improvements are not the 
sum total of the local improvements.

Over the past three decades, the body of knowledge of TOC has 
been expanded to include many industries such as retail, 
construc�on, distribu�on, engineering etc.  Any manufacturing 
organiza�on engaged in the produc�on of a physical product can 
be viewed as consis�ng of several dependent departments and 
func�ons working together for accomplishing its goal. All such 
organiza�ons are limited in their ability to realize more and more 
profits because of the existence of at least one limi�ng factor or 
constraint be it in supplies, opera�ons, or markets.  

What this simply means is to extract the most possible from the 
bo�leneck, as any loss at the bo�leneck is a loss on the whole 
system.   The third step is the most important, which calls for 
subordina�ng all decisions to accomplish step 2.  For example, if a 
machine capacity is the bo�leneck, one will have to ensure that 
no breakdowns occur on the bo�leneck, no �me is lost in shi� 
change, or that no material shortage occurs which will prevent 
the bo�le neck from produc�on.

The OGTC workshop par�cipants were trained to apply TOC 
principles in a disciplined manner, through the process of ongoing 
improvement “POOGI”.  To explain this briefly, the first step of the 
process is to “Iden�fy the Constraint or the Bo�leneck”.   Once, 
the bo�leneck has been iden�fied, the second step calls for 
exploi�ng the bo�leneck to its fullest.  

TOC is a process improvement methodology first developed by Dr. 
Eliyahu Goldra�, An Israeli Physicist.Dr. Goldra� argues that an 
organiza�on can be managed by applying the principles of hard 
sciences, as he explains that similar to complex systems in nature, 
organiza�ons are also complex, however display the same 
characteris�cs of implicit simplicity, as all events are a result of a 
cause-effect phenomenon, thus a focus on the “root cause” 
enables management to quickly focus its improvement efforts 
that will benefit the overall system's performance.  

OGTC recently conducted a 5-Day workshop on applica�on of 
“Theory of Constraints” (TOC) principles for OGTC members.  The 
workshop was led by Dr. Prabhu Aggarwal, Managing Partner of 
Eduserve-global, Virginia USA.  

Another significant area of the workshop is the adop�on of 
throughput accoun�ng principles.  By developing three simple 
metrics, Throughput (T), Investment (I), and Opera�ng expenses 

Finally, from a distribu�on and supply chain perspec�ve, TOC 
solu�ons such as frequent replenishments, aggrega�on of 
inventory, moving from a push to a consump�on-based 
ordering and manufacturing schedule, and dynamic buffer 
management results in significant improvements in availability 
of the end product at the retailer with only a third of the 
inventory required.

Dr. Prabhu Aggarwal is the President and Founder, Eduserve 
Global LLC, Virginia, USA, which provides management and 
consultancy services to various global clients in the areas of 
process excellence through the applica�on of Theory of 
constraints, building financial acumen across company 
employees, manufacturing and supply chain logis�cs, and 
advanced courses in decision making under uncertainty.  He has 
a Bachelor of Technology from IIT Kanpur and an MBA and Ph.D. 
from the University of Washington, Sea�le, USA in 
management sciences. 

About the Author:

When applied, TOC will improve speed to market, create a more 
reliable supply chain, improve vendor management and ensure 
more �mely deliveries while improving profitability of 
garmen�ng companies can open the door wider for both 
domes�c and global business.

(OE), where throughput is defined as contribu�on rupees 
coming into the system (throughput = Sales – Raw Material and 
Other Direct Variable costs), investment (I) as the amount of 
rupees blocked in the system (such as inventory, accounts 
receivable, etc.) and Opera�ng Expenses as the fixed recurring 
expenses incurred irrespec�ve of produc�on levels (such as 
manpower costs, rentals, interest, deprecia�on etc.) , TOC gives 
decision makers a framework to focus on improvement efforts, 
namely increase throughput (T), reduce investment (I) and 
focus on maintaining OE if  reduc�on in OE is  not 
possible.Relevant company dashboards are developed to 
monitor these metrics to drive behaviours.

Par�cipants at Theory of Constraints Workshop

(L-R) Mr. Amit Sethi, Mr. Karan Jain, Mr. R.C. Kesar, 

Dr. Prabhu Aggarwal, Mr. Rajat Kumar, Mr. PMS Uppal, 

Mr. Kamal Sidhu, Mr. Sharad Duggal, Mr. Mandeep Wasu, 

Mr. Vinit Sethi 
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Okhla Garment & Tex�le Cluster (OGTC) members from Garment & Tex�le Industry visited NSIC 
rdTechnical Services Centre, Okhla on 23  January 2019 with an objec�ve to explore the possibili�es 

of associa�on with NSIC-TSC.

Mr. O.P. Singh, the Centre Head & NSIC-TSC team welcomed OGTC members delega�ons.

    NSIC may help industry by training candidates through various 
short term programmes in the relevant fields who can be 
absorbed by the industries.

During the visit, they were explained about the ac�vi�es and facili�es available in Advance Training Centre as well as in 
livelihood Business Incubator as per their interest.

They watched NSIC film & NSIC-TSC film with keen interest. Later in a mee�ng over tea, a discussion was held with all 
the industry members. The members expressed their con�nuous requirement for skilled manpower for the job roles 
of tailor, cu�er, pa�ern maker, checker, merchandiser, pressman 
etc. so take the ma�er forward

NSIC-TSC & OGTC members agreed on the following 

OGTC will be open to provide internship for the trainees of 
ongoing fashion designing & other short term programmes of 
relevant fields.

The mee�ng was concluded with a commitment of mutual coopera�on to work together for the benefit of industry 
and improve employability of the youth by skilling them.

OGTC industries will provide their inputs on curriculum 
designed by NTSC so as to improve employability skills of 
trainees.

1
2
3
4
5
6
7
8
9
10

S.No. NAME OF DELEGATE

Mr. Neeraj Pandey

Mr. Shubhasish Das

Ms. Neeta Mishra

Mr. Rajesh Sinha

Mr. Rajesh Verma 

Mr. J.S. Malik

Mr. R.K. Kumawat

Mr. Narender Nath

Mr. Raj Kapur 

Mr. Praveen Baisla

OGTC

Afflatus Interna�onal 

Neetee Apparel LLP 
Orient Fashions India Pvt Ltd
 Super Fashion
Team Krian 

Wear Well India Pvt. Ltd.

COMPANY NAME

OGTC MEMBER COMPANIES DELEGATION AT NSIC INCUBATION CENTRE, OKHLA

v

v

v
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nFactory is as an industry 4.0 aligned Smart Manufacturing 

Execu�on System which creates a 'digital twin' of the 

factory floor in the cloud. The underlying idea is to assist in 

the making of data-driven business decisions anywhere at 

any �me by simply accessing manufacturing Opera�onal 

Insights using a smartphone with internet connec�vity. 

This pla�orm has been successfully deployed across 

factories in Sri Lanka, Bangladesh, and Vietnam. 

The Okhla Garment & Tex�le Cluster (OGTC) has teamed up 

with Apparel so�ware maker nCinga in a digi�za�on 
ini�a�ve to make Indian apparel Industry more 
compe��ve by driving efficiencies, improving quality and 
enabling on-�me delivery.

What is                                               ?

Pee Empro Export Pvt Ltd, Nee Tee Apparels, 
Radnik Exports, Genus Apparels, Afflatus 
Interna�onal, Dimple Crea�on and Orient 
Fashion were among the first few OGTC 
members to implement the new nFactory 
technology. The solu�on was deployed in these 
factories within a few days and the training 
sessions and data monitoring were carried out 
within the next few days.

For these factories, nFactory has given the 
capability to eliminate the paper trail and get rid 
of manual data entry and manual repor�ng. 
Most significant improvement seen has been in 
the reduc�on of the DHU% which has enabled 
some of the first few factories to recover the 
so�ware cost within a few months. It has also 
increased efficiency and visibility across the 
organiza�on through its real-�me dashboards, 
reports, and mobile apps with analy�c features.

nFactory 4.0 Quality module and Line Dashboards 
in opera�on at Pee Empro Unit 78

“The technology is easy to use and can be 
deployed and made opera�onal in just a few 
days.”

nFactory 4.0 brings Real-Time Data

from the produc�on floor to your 

finger�ps.any �me - anywhere...

 

 

 

Deploy nFactory 4.0 at your factory

within 3-5 days

and instantly receive real-�me

descrip�ve analy�cs;

Quality Metrics, PO Reconcilia�on,

WIP Management, Trend analysis 

  
 

  
 

 

…
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DAY 2
Conguring
Apps

DAY 1
Requirement
Gathering

DAY 3
Deployment

OGTC and  joined hands to make  

 

 

Garment Factories Smarter
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Real-�me Dashboards

 

 

 Real-�me Order Reconcilia�on : PO / SO

 / Size / Colour / Des�na�on-wise

 tracking

 

 
 P2P Monitoring: Quan�ty / Efficiency

 

 
 

Heat Map : Loca�on-wise Defect Tracking
  

 

 
Empowers OGTC factories to take 

Data Driven Decisions 
 

nFactory 4.0 captures events within the process 
through a simple device installed at data capturing 
points, and gives advanced real-�me analy�cs with 
smart visualisa�ons

● improve
nFactory 4.0 assists the factories to; 

● and deliver on-�me. 

○ quality, 
○ lead �mes, 
○ efficiency, 

● reduce waste, 
○ visibility,

● e l i m i n a t e  t h e  e x c e s s i v e  c o s t  o f 
compensa�ng for order delays,

This system helps solve problems very fast, by giving 
OGTC factories the real-�me traceability. Factories 
can go “Lean” and “Green” by making data collec�on 
and repor�ng completely automated. nFactory 4.0 
will help OGTC members to reach new heights in 
manufacturing excellence while being at the forefront 
of the digi�za�on revolu�on.

View Real-�me data on-the-go 

 using the Mobile app 

 



OGTC CSR INITIATIVES
WORLD WOMENS DAY

M/S NEETEE APPAREL LLP, GURUGRAM 

WORLD ENVIRONEMENT DAY CELEBRATIONS 
AT M/S ORIENT FASHIONS, GURUGRAM 

HEALTH AWARENESS CAMP
AT M/S RADNIK EXPORTS 

M/S PEE EMPRO EXPORTS DISTRIBUTED CLOTH BAGS IN LOCAL MARKET 
ON WORLD ENVIRONMENT DAY 
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SUCCESSFUL COMPLETION OF THE OGTC LEAN GROUP II

From the incep�on of this scheme in 2010 �ll date 
OGTC has effec�vely completed three Lean Clusters 
in Delhi NCR region. The scheme was spread over 18 
months, over 5 phases of equal dura�on and had 
reputed organiza�ons as par�cipa�ng members. 
Cluster I  had Afflatus Interna�onal, Leaconet 
Hemant, Indigo Apparel, Dimple Crea�ons, Pooja 
interna�onal, Super Fashions and Fiori Crea�ons. 
Cluster II has Fancy Fashions, Team Krian, Panaroma 
Exports, Genus Apparels, Instyle Retail INC, Neetee 
A p p a re l  L L P,  B l e s s i n g s  E x p o r t s ,  B o u � q u e 
Interna�onal, Saivana and Radnik Exports.

Okhla Garment & Tex�le Cluster (OGTC) has been a 
pioneer in se�ng world-class industry standards and 
w i t h  t h e  M S M E  L e a n  M a n u f a c t u r i n g 
Compe��veness Scheme have been providing 
training in Lean Manufacturing to garment 
manufacturing units since 2010. OGTC was 
established with the aim to develop linkages between 
the local industrial units, technological, research 
ins�tutes and garment exporters in the country and 
bring them under one umbrella. They also assist 
members for developing training and capacity 
building exercises to achieve economies of scale. And 
also, promotes sharing of knowledge and resources 
to op�mize capaci�es and efficiencies. 

The objec�ve of this project was to achieve a 
compe��ve advantage through cost reduc�on, waste 
elimina�on and deriving maximum output from 
minimum input. While implementa�on of this 
scheme, specific requirements of SMEs were kept in 

It is a pleasure to submit that both clusters have 
successfully completed their lean journey and their 
efforts and results well recognised by MSME.

mind and tailor made projects were carried out which 
resulted in astounding results both tangible and 
intangible. 

    Successful implementa�on of concepts like Change 
over �me, online finishing and Kanban. 

   Implementa�on of 5 S prac�ces and culture along 
with Increased Floor Space, savings in Red tag Area 
and Old Stock Material Sold Out. 

Apart from the financial return, the member 
companies accomplished phenomenal results like:  

With best wishes.

   Formal KPI for various departments to analyze the 
performance.

To promote and acknowledge the best examples of 
the use and applica�on of Lean tools and techniques 
by par�cipant organiza�ons and maximize value 
whilst minimizing waste, Fashion Futures and OGTC 
felicitated 5S Awards and Kaizen awards for Best 
Implementa�on in the par�cipa�ng factories. Inter-
factory audits were done which helped people to 
understand and adapt best prac�ces from other 
factories. Based on these audits, the best adopted 
prac�ces were recognized.

  Reduced manpower, WIP and effec�ve planning 
�me.

  Reduced machine breakdown �me Garments 
rejec�on % and improved shipping %

  Reduced transporta�on �me and Lead-�me of 
Produc�on and elimina�on of extra process 
through VSM prac�ces.



INGREDIENTS FOR JOURNEY TOWARDS WORLD CLASS MANUFACTURING 

· Level 5 – Increase Prot & ROI Year on Year (World Class)

Today the apparel manufacturers are willing to progress to next level but lack the tools internally. Even 

though there have been signicant exposure to different improvement practices such as Lean 

Manufacturing in the current ecosystem but the industry lacks adaptability & sustainability.  

· Level 4 - Increase prot Year on Year

PRO RFID – A sophis�cated tool to measure and manage opera�ons in real �me, the philosophy behind this is 
that real �me challenges can only be resolved by real �me data and correc�ve ac�ons, the system can get 
you into an ocean of real �me produc�on informa�on and ac�ng on this data can produce remarkable 
results.

PRO SMV - An efficient and effec�ve tool which can sustain this Journey.- This sets an accurate base to 
benchmark you on the interna�onal standard. Using this program you can measure each process and monitor 
yourself against the set standards. Please remember your cos�ngs, planning and efficiencies are as accurate 
as your standard �mes are..

· Level 3 - Making Prot but not very consistent 

PRO ASK– This a specially designed program developed anefficient middle management, the emphasis is laid 
upon impar�ng them HOT Skills i.e. Human Resources, for Opera�onal and Technical Skills. These skills help 
them to be proac�ve and take preven�ve ac�ons so that there are minimum   instances of CRISIS 
management. 
PRO Lean - Another step towards journey of making World Class Manufacturing. Our approach is top down, 
only if the top management is commi�ed the results will be achieved and sustained and yes the concepts 
must reach up to all levels in the hierarchy it is an inclusive concept and not isolated prac�ce of one 
department. 

To overcome the operational challenges Methods have designed a systematic approach methodology 

to take you close to next level of the ladder.

The Indian economy has changed in substantial ways during the past several years, especially in the 

areas of production and trade.Although worldwide there is big buzz for Industry 4.0, and sophisticated 

companies are aggressively working towards it, we feel that there are operational challenges in the 

Indian Apparel Industry such as Poor skills management , Frequent style changes , Weak Middle 

Management, Poor Supply Chain, inadequate HR practices, Poor line management, lack of process 

automation, absenteeism and Labour turnover etc. and these are creating stumbling blocks on the way 

to adapt and sustain Industry 4.0 standards. As a result the efciencies are still hovering around 50 to 

60%.

In order to gauge themselves on the world class manufacturing standards, companies can review 

themselves in the following way.

· Level 1 - Not Meeting the nancial commitment

· Level 2 - Meeting the nancial commitment but not making Prots

Ø Prac�cally/Successfully implemented the projects across PAN India & Interna�onally. 
Ø Our Project managers have been on the senior posi�ons in the industry
Ø Commi�ed and result oriented team players 

Why Methods? 

PRO Balance – To balance the produc�on line / efficiently u�lize the manpower, ensuring op�mum u�liza�on 
of man machine and material is cri�cal to the line output, Pro balance works seamlessly with RFID and guides 
the middle management to priori�se the tasks in order to maximise line output

Ø Focus more on self-improving and self-sustainable culture   
Ø Innova�ve and lead �me conscious 
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Leveraging Global Value Chains in the Apparel and Tex�le in India sector to drive 
sustainability impacts for women empowerment, youth 

employment and sustainable produc�on

An Incep�on Mee�ng for PROGRESS was organized 
thin New Delhi on April 9 , 2019 and the Okhla 

The project �tled “PROGRESS” running un�l 
September 2021 will convene mul� stakeholder 
groups in the sectors of i) Apparels & Tex�les (A&T), 
ii) Agro-Processing, iii) Pharmaceu�cals, and iv) 
Gems &Jewellery. As the project researches on 
themes of Policy & Regula�on, Innova�on and 
Business Compe��veness, Measurement and 
Monitoring and Sustainability Communica�on, the 
generated evidence would be used to influence and 
support policy and prac�ce (industry) level 
discussions and ac�ons through the established 
mul�-stakeholder groups. 

The Government  of  Ind ia  has  made firm 
c o m m i t m e n t s  t o w a r d s  t h e  S u s t a i n a b l e 
Development Goals (SDGs) and the private sector 
will play a cri�cal role if these commitments are to 
be met. Under these circumstances, Centre for 
Responsible Business (CRB) and Aston India Centre 
for Applied Research (AICAR), Aston University, UK 
with support from the Interna�onal Development 
Research Centre (IDRC), Canada have teamed to 
explore and inves�gate how private sector 
companies - as part of Global Value Chains, 
produc�on networks and FDIs in India have/could 
be�er contribute towards achievement of specific 
SDGs especially focusing on women empowerment, 
youth employment , environment and sustainable 
produc�on. 

For further informa�on on PROGRESS, please write to: 
Devyani Hari (devyani@c4rb.in) and NityaChhiber 
(nity@c4rb.in) 

As next steps, the Progress team will reach out to key 
stakeholders and convene sectoral based mul� 
stakeholder groups to take forward research and 
ac�on on some of the issues iden�fied during the 
incep�on mee�ng. Engagement with these groups 
will provide an opportunity for industry actors to 
provide valuable inputs to drive policy ac�on and 
benefit from innova�ve industry prac�ces. This 
project will also share findings and feedback from 
the ground with interna�onal firms/brands to 
facilitate a be�er alignment of buyer's sustainability 
expecta�ons to the suppliers' capabili�es on the 
ground.  Learnings from the project will also be 
showcased at CRB's Annual conference. 

The A&T group deliberated on several issues, of 
which a key point was the need to apply and explore 
circular economy concepts for this sector. The 
discussions clearly highlighted that the emerging 
trends were leaning towards slow and circular 
fashion and that product sustainability is of cri�cal 
importance in the contemporary landscape. The 
par�cipants suggested that PROGRESS can support 
the promo�on of industry best prac�ces on circular 
produc�on/ recycling (e.g. Panipat recycled 
products), explore how fabric innova�on and 
sustainable use of fabric can be further examined 
and study the costs of tex�le waste in context of 
produc�on and sustainability. Another important 
aspect that the project can explore is the policies/ 
frameworks that support or constrain business 
innova�on. 

Garment Tex�le Cluster (OGTC) par�cipated as a 
key stakeholder from the A&T sector. The day was 
structured into two parts – 1) a plenary that outlined 
the drivers for sustainability in India and how India 
can strengthen its integra�on into global value 
chains, and 2) sectoral based group work wherein 
key stakeholders from each sector brainstormed on 
poten�al issues for considera�on under PROGRESS.  

h�p://www.sustainabilitystandards.in/: India and Sustainability Standards: 
CRB's Annual conference is a�ended by over 700 na�onal and interna�onal 
delegates from industry, government, civil society, academia and mul�laterals 
amongst others
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THEME: CREATION OF TEN MILLION JOBS IN APPAREL SECTOR –

DOUBLE THE INDUSTRY'S SIZE AND ANOTHER TEN MILLION JOBS WILL BE CREATED

C O N F E R E N C E P RO G R A M M E

13:45 hrs. – 14:30 hrs.  LUNCH

12:30 hrs. – 13:30 hrs.  Moderator:

    Panelists:

12:15 hrs. – 12:30 hrs.  Joint Presenta�on 

    PANEL DISCUSSION - Global Challenges and Opportuni�es for 

    Indian Apparel Industry

11:15 hrs. – 11:45 hrs.  Quality 4.0: Aligning Quality Management with Digitaliza�on

11:45 hrs. – 12:15 hrs.   TEA 

SESSION - 1   (Venue: Gulmohar Hall)  

9:45 hrs. – 10:15 hrs.   Integra�on of the Supply Chain to A�ain Business Excellence

10:45 hrs. – 11:15 hrs.  Smart Analy�cs: Faster Decision Making, Higher Profitability        

10:15 hrs. – 10:45 hrs.  Smart Factory Concept: A Successful Case Study

SESSION - 2   (Venue: Gulmohar Hall)

    a�ain Compe��veness

    Smart Factory – A Roadmap for Manufacturers to 

9:00 hrs. – 9:30 hrs.   Registra�on (Venue: Gulmohar Hall)

9:30 hrs. – 9:45 hrs.   THEME PRESENTATION:

In association with

Supported ByLead Organiser

Apparel Export Promotion Council
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14:30 hrs. – 15:45 hrs.  WS (P1) (Venue: Gulmohar Hall)

    PRODUCTION

    WS (HR 3) (Venue: Silver Oak Hall)

    Role of Organiza�ons in Driving Smart Factories

15:30 hrs. – 16:45 hrs.  WS (HR 2) (Venue: Silver Oak Hall)

WORKSHOPS

18:00 hrs.                                 High Tea

    Digitaliza�on Aiding the Decision Making Process

17:00 hrs. – 18:00 hrs.            Award Func�on

15:45 hrs. – 16:45 hrs.  WS (P2) (Venue: Gulmohar Hall)

14:30 hrs. – 15:45 hrs.  WS (M1) (Venue: Jacaranda Hall)

    MERCHANDISING

    Automa�on Conquering the Task of Merchandising

15:45 hrs. – 16:45 hrs.  WS (M2) (Venue: Jacaranda Hall)

    Accelera�ng Product Development in an Industry 4.0 World

    HUMAN RELATIONS (HR)

14:30 hrs. – 15:30 hrs.  WS (HR 1) (Venue: Silver Oak Hall)

    Smart Factory Module - An Approach to Streamline the Shop Floor 

    Building an Agile Organiza�on through Digitaliza�on

    Ar�ficial Intelligence: A Prac�cal Approach to Smart People Analy�cs

Mr. M.K Mehra (Director, OGTC Re�red) received Bhishma Pitamah 
Award at Tex�le Associa�on, India at their Ahmedabad from 

th th80  Anniversary celebra�on on 9  April 2019.
OGTC Congratulates Mr. Mehra and wish him good health.
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FOR BANK TRANSFER    

ACCOUNT NAME:  OKHLA GARMENT & TEXTILE CLUSTER

ACCOUNT NO.:       4105115000000622   

BANK CODE:           4105    

IFSC:                          KVBL0004105    

OUR BANK NAME& ADDRESS:  THE KARUR VYSYA BANK 

LIMITED, SANT NAGAR, EAST OF KAILASH, NEW DELHI – 

110065 (INDIA)    

 
CONFERENCE SECT.
Okhla Garment & Tex�le Cluster 
B-24/1, Okhla Industrial Area, Phase II, 
New Delhi-110020, Ph. (91)11- 41609550
Mr. Neeraj Pandey,  (M) 9818505143, 9717884438
Email. ogtc@ogtc.in ; ogtc@airtelmail.in, 
Visit us at www.ogtc.in

For further details if any contact:

ORGANIZING COMMITTEE: 
Mr. R.C. Kesar, Conference Chairman 09810091812

CONFERENCE  FEE STUCTURE

Delegate Fee

Concessional Fees

Members of AEPC OGTC, Tex�le Associa�on (I)

Noida /Gurgaon/Apparel Export Cluster

ATDC Faculty

NIFTA Faculty

Rs. 5000/-

Indian Students through Ins�tutes 

Foreign Delegates

Rs.3000/-

Rs.2000/-

US$.200/-

The delegate fee is per par�cipant. Payable by 

Cheque/Dra� payable at Delhi in favor of

 “OKHLA GARMENT & TEXTILE CLUSTER” 

THEME:  CREATION OF TEN MILLION JOBS IN APPAREL SECTOR -
DOUBLE THE INDUSTRY'S SIZE AND ANOTHER TEN MILLION JOBS WILL BE CREATED

In association with

Lead Organiser

Apparel Export Promotion Council

Supported By

CONFERENCE ANNOUNCEMENT
TH15  INTERNATIONAL CONFERENCE ON APPAREL & HOME TEXTILES 

TH7  SEPTEMBER 2019
AT INDIA HABITAT CENTRE, NEW DELHI 
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Minuscule as India's garment export sector is in rela�on to its poten�al, it employs 17 million people. India is in a virtuous phase of its 
demographic transi�on and the most important priority of the government and the industry is to find ways to provide employment to the 10 
million young people entering the workforce annually.

For crea�ng more jobs in the tradi�onal way the manufacturing sector has to improve the compe��veness of the tex�le sector in general and 
apparel sector in par�cular needs to be improved and we need to act fast.

Addi�onally this E- Souvenir will be part of conference DVD which will be distributed free of cost on request, as well as will be uploaded on OGTC 
website through YouTube for free access to everyone.It will remain on OGTC website for full one year.

Come together have a crea�ve coali�on where industry and government. Industry and government working together can alleviate many of 
the problems facing the industry. The compe��veness of the Apparel Industry needs to be enhanced sooner than later.

Like every year OGTC will have an E- Souvenir instead of printed souvenir. The E- Souvenir will be an exact replica of the printed souvenir.

Adver�sers are aware that interna�onally as well as in India the trend is to save paper and go digital, which has significant advantages over the 
prin�ng hard copy concept and is a great contribu�on towards guarding the environment.

E- SOUVENIR: ADVERTISEMENT TARIFF

A few quick facts about last year's version ICAHT 2018 of the conference:

600 Delegates from 114 Manufacturing Units

3 0 persons from consul�ng firms par�cipated
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